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EVANSTON PUBLIC LIBRARY BOARD OF TRUSTEES 
Wednesday, May 23, 2012 

6:30 P.M. 
Evanston Public Library, 1703 Orrington Avenue, Community Meeting Room 

 
AGENDA 

 
1. CALL TO ORDER / DECLARATION OF QUORUM 
 
2. APPROVAL OF MEETING MINUTES of  

April 18, 2012 Regular Board Meeting 
 
3. CITIZEN COMMENT 
 Not to exceed 15 minutes. 
 
4. INFORMATION/COMMUNICATIONS 

A. Update on Evanston 150 “The More You Know” Idea (Leora Siegel and Benjamin 
Schapiro) 

 
5. LIBRARY DIRECTOR’S REPORT 

A. 21st Century Literacy (Karen Danczak Lyons) 
 
6. STAFF REPORTS 

A. Administrative Services and Financial Reports (Paul Gottschalk) 
 
7. BOARD REPORTS 

A. Nominating Committee Report (Margaret Lurie) 
B. Appointments to Joint Committee on Governance (Susan Newman) 
C. Appointments to Finance Committee (Susan Newman) 

 
8.  UNFINISHED BUSINESS 

A. Approval of Amended Services Policy (Susan Newman) 
 
9. NEW BUSINESS 

A. Review of Memorandum of Understanding on Governance Transition (Susan 
Newman) 
B. Establishing an Endowment Fund in memory of Sharon Arceneaux (Paul 
Gottschalk)  
 

10. ADJOURNMENT 
 
Next Meeting: June 20, 2012 at 6:30 pm  
The City of Evanston is committed to ensuring accessibility for all citizens. If an accommodation is needed to participate in 
this meeting, please contact the Library at 847-448-8650 48 hours in advance of the meeting so that arrangements can be 
made for the accommodation if possible. 
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MEETING MINUTES 
EVANSTON PUBLIC LIBRARY BOARD OF TRUSTEES 

Wednesday, April 18, 2012 
6:30 PM 

 
Evanston Public Library, 1703 Orrington Avenue, Community Meeting Room 

 
Members Present:  Diane Allen, Sergio de los Reyes, Margaret Lurie, Susan Newman, 
Benjamin Schapiro, Leora Siegel, Sandra Smith, Michael Tannen 
 
Members Absent: Sharon Arceneaux 
 
Parliamentarian Present: Joan Bundley 
 
Staff Present: Karen Danczak Lyons, Paul Gottschalk, Beth McGuire, Connie Heneghan 
 
Presiding Member: Susan Newman, Vice-President 

 
CALL TO ORDER/DECLARATION OF QUORUM 
A quorum was present and Vice-President Newman called the meeting to order at 6:30 
p.m.  
 
CITIZEN COMMENT 
Marcia Mahoney, President of the Evanston Public Library Friends, updated the 
Trustees on the Friends’ activities. 
 

• A $2,500 donation was made to the Library to help support purchase of 
books for the summer reading game plus 200 new books to be used as prize 
books.  

• The Eddie Lee Sutton Library at Family Focus, which the Friends refurbished 
and stocked, will open Sunday, April 22nd. 

• The Friends are participating in Community Day on Central Street on 
Saturday, April 21st.   

• The Friends received a Kiwanis grant to fill in gaps in the collections at the 
Eddie Lee Sutton Library and the reading room at Rice School. 

• The Friends received a Woman’s Club of Evanston grant for their Books Alive 
programming at the Mighty Twig for six themed program events for kids. 
Three will be at the Mighty Twig and three will be at other Evanston locations. 
The Friends hope to coordinate the programming with the Library. 

 
Vice-President Newman thanked Marcia Mahoney for her report and the Friends’ 
continued good work. 
 
APPROVAL OF MEETING MINUTES 
With one correction, the minutes of the meetings on January 11th and February 
15th, 2012 were approved.  
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INFORMATION/COMMUNICATIONS 
Update on Evanston 150 “The More You Know” Idea 
 
Trustee Siegel stated the Evanston150 working group titled, “The More You Know” is 
comprised of twenty citizens looking at the needs of Evanston. The group is meeting 
twice monthly. They are exploring new and innovative literacy practices, looking at the 
challenges and creative solutions. The group has mapped 80% of the free wi-fi locations 
in Evanston. 
 
Trustee Schapiro commended the working group on their progress and reiterated the 
guiding assumption that in order to improve one’s place in society, you need access to 
the internet. It has become a basic need. While Evanston is wired for connectivity, the 
issue is getting from your doorway into your house which is a cost issue. This is an 
opportunity for the Library to coordinate broadband access and in the process bring 
community members who can’t afford broadband.  Trustee Schapiro also stated that the 
group is also talking about literacy centers as "Third Places," and the literacy 
encompasses more than books and includes computer and nutritional literacy.  
 
Trustee Lurie stated this work will fit in nicely with the incoming community engagement 
librarian’s role and asked who will pay for this. Trustee Schapiro replied the group was 
asked not to think about funding until the group has developed three tiers of possible 
solutions, but the topic is always in the background. 
 
Vice-President Newman asked about the Library’s current bandwidth situation. Director 
Lyons replied it is high priority and that one of the first calls she had made as Director 
was to the City's IT Manager.  They discussed what it would take to split staff traffic from 
public traffic to help as well as double the available bandwidth for patrons.  
 
UNFINISHED BUSINESS 
Vice-President Newman appointed Trustees Smith and Siegel to the Management 
Committee. They will review the Services Policy and make a recommendation on 
changes to the policy at the May meeting.  
 
Revision of Services Policy 
The Revision of the Services Policy was postponed because Trustee Allen's suggested 
revisions included information that was not in the board packet.  Parliamentarian 
Bundley pointed out that this was not proper and Trustee Tannen questioned whether 
the Board should be publically word-smithing what staff had already analyzed and 
drafted. Director Lyons and Paul Gottschalk will accept any changes or 
recommendations. Trustee Schapiro motioned to postpone the discussion of the 
Revisions of Services Policy until the next regular board meeting with the expectation 
that the staff and board will have had the opportunity to review them. Trustee Siegel 
seconded. The motion passed unanimously. 
 
STAFF REPORTS 
Administrative Services and Financial Reports 
Paul Gottschalk explained the new format of the financial reports due to the transition to 
the Library Fund. He also stated that the Investment Committee for the Library 
Endowment met. The Committee strives to improve diversification and the return on the 
overall account is still very prudent. 
 
Paul Gottschalk noted we’ve had expenditures budgeted that we haven’t spent yet due 
to staff not starting yet. 
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Trustee Schapiro inquired about the property tax estimate and asked if we know what 
Cook County has actually paid out. Paul Gottschalk replied he would find out the 
County’s track record year-to-date to help the Board and staff plan. 
 
Presentation on Neighborhood Services and the Summer Reading Game 
North Branch Manager Connie Heneghan gave a presentation on Neighborhood 
Services and the Summer Reading Game. 
 
Connie spoke about staffing at North Branch including a large group of volunteers (20 
volunteers working 1,776 hours) and continued discussing the different style and feel of 
the North Branch location in comparison to the Main Library. North Branch is smaller and 
service is more personalized. The branch primarily serves families with young children 
and seniors. Due to the branch’s size, experimentation with delivery of service and 
programming is easily done. North Branch works well for the neighborhood but may not 
be the best for every part of Evanston. 
 
Five schools are within walking distance of the North Branch (Haven, Kingsley, 
Lincolnwood, Willard and St. Athanasius) and students come for programming. Five 
classes from Willard will soon be visiting North Branch.  North Branch takes their 
programming out into the community by partnering with organizations like the YWCA 
and city community centers like Fleetwood-Jourdain, and doing book talks at Three 
Crowns Assisted Living community.  
 
Connie reviewed some of the popular programs at North Branch including: 
• story times 
• seasonal story and craft programming (e.g. Halloween party) 
• e-book how-to 
• best picture books 
• book clubs for fiction and non-fiction readers 
• mission impossible 
• Lyric Opera lectures 
• tech tips @ North Branch offered by Jennifer Jolley  
 
Connie noted North Branch is celebrating its Jubilee Year as it opened in 1952, the 
same year that Queen Elizabeth II ascended to the throne of Great Britain. 
 
Connie described the Summer Reading Game (SRG) as one of the most important 
functions EPL provides. The Summer Reading Game hits Goal 2 (neighborhood 
services and outreach) and Goal 3 (Children Services) of the Library’s Strategic Plan  by 
expanding library services into Evanston neighborhoods; delivering library resources into 
underserved areas, working with children to maintain and expand their love of reading, 
and engaging parents to promote the importance of reading in the home.  Two EPL 
employees market the SRG by visiting all District 65 schools and will be visiting 
Evanston's preschools for the first time.    In 2011, 2,876 children registered for the 
SDRF and 1,437 finished.  In 2010, SRG was held at all three libraries, Fleetwood-
Jourdain, Robert Crown, and Dempster-Dodge.  In 2011, SRG was also held at the 
Mighty Twig where several District 65 librarians volunteered.  TWI teachers were also 
recruited for the SRG at Robert Crown.  Aldermen Holmes and Braithwaite and former 
EPL Trustee Stone each were guest readers at Dempster-Dodge.  
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A recent Dominican University report states the achievement gap widens in the summer 
for many students. The Summer Reading Game helps because students keep reading 
and/or are read to, parental involvement is expected and book selection is personalized. 
 
Connie discussed marketing for SRG and how it has evolved over the years to now 
include all District 65 schools. Connie was particularly pleased that Walker School had 
joined the SRG fold. Outreach staff and the Evanston Public Library Friends are working 
together to figure out the best ways to bring in more young readers from underserved 
areas while building on the success of the past years. 
 
SRG costs a lot in terms of staff time and summer employees. Would like to see the 
Library plan at least a year ahead for the game including improved fundraising efforts. 
 
Treasurer Allen noted the 2010 census data backs up more Spanish language books 
and staffing will be needed and mentioned Ridgeville Park District as a prime location for 
SRG. Secretary Tannen stated the Friends had established a book nook at Ridgeville 
and has sent lots of books to Ridgeville. 
 
Trustee Smith asked if District 65 students receive flyers about SRG to which Connie 
responded they have been doing that for years. A new marketing experiment this year 
was to send flyers home with all preschoolers, too. 
 
The Trustees thanked Connie for her presentation. 
 
NEW BUSINESS 
Approval of Summer Reading Program Budget 
Secretary Tannen moved that EPL take $16,400 out of the unrestricted endowment for 
the Summer Reading Game, which represents a reduction based on the Friends' 
contribution to the SRG. The motion passed unanimously. 
 
Approval of Purchase of a Self-Check Station, Early Literacy Workstations and 
On-line Reading Collections for Youth Services 
Paul Gottschalk recommended the approval of the purchase of new equipment for Youth 
Services suggested by Head of Youth Services Jan Bojda including bilingual software 
stations for early literacy and on-line reading collections. These items would fulfill two 
specific objectives in the work plan of the strategic plan. The third item is a self-check 
station. Accommodations were made for a self-check station when the Children’s Room 
was remodeled. The two self-check stations in the lobby have been popular and kids 
love to use the self-check. Paul Gottschalk explained the funding for these purchases is 
the reserve balance for the Youth Services Renovation Project which was a $2.4 million 
dollar capital campaign. The reserve balance was intended to provide resources to 
refurbish or enhance Children’s Room and the Loft. 
 
Trustee Schapiro moved that the Board approve the purchase of a self-check station, 
early literacy workstations and on-line reading collections for Youth Services. Trustee 
Siegel seconded. The motion passed unanimously with a roll call vote. 
 
Approval of Lease with Workforce Board of Northern Cook County 
Paul Gottschalk recommended the approval of the lease with the Workforce Board of 
Northern Cook County. He explained that last May WorkNet moved in to the space on 
the third floor. They help people with career counseling, finding jobs and resume 
preparation. The lease was prepared by the Library and City staff. It was not brought to 
the Library Board for approval. He noted it is appropriate for the board to review and 
approve this year and the lease will subsequently be brought to the City for approval. 
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For this year’s budget we have a rental income line item. The rentals include 2022 
Central Street, Foundation 65 office space rental and the Workforce Board. This will be 
additional revenue over and above the Library budget for this year. 
 
Trustee Schapiro noted this exemplifies the complexity of our relationship with the City. 
He advised the Joint Committee to negotiate rental agreements to the Library’s benefit. 
Secretary Tannen agreed with Trustee Schapiro and stated there are insurance and 
indemnification  provisions that need to be clarified, including making EPL an additional 
insured and that the Board be covered by the indemnification clause, suggesting the 
City’s lawyers take a look at some of the questions that remain unanswered.  Trustee 
Siegel suggested that the Board move forward with the lease and work out the details 
later. Director Lyons stated she would work with the Assistant City Manager tomorrow to 
make sure everyone is comfortable with the terms of the lease. Treasurer Allen agreed 
the indemnification and insurance were key issues. 
 
Paul Gottschalk stated there is a time line and when the lease expires there is no 
holdover provision. 
 
Secretary Tannen offered to review the document with Director Lyons. 
 
Trustee Siegel moved that the Board approve the lease with Workforce Board of 
Northern Cook County pending resolution of indemnification and insurance issues. 
Trustee Schapiro seconded. The motion passed unanimously. 
 
Approval of Non-Resident Card Fee 
Paul Gottschalk recommended the approval of setting the fee for non-resident library 
cards to $130 per year. This is the suggested amount by the State Library which uses a 
formula based on cost of services. He said the non-resident cards are not a huge 
revenue source. 
 
Treasurer Allen moved that the Board accept the recommendation of the $130 annual 
fee for a non-resident library card. Trustee Lurie seconded the motion. Passed 
unanimously. 
 
Approval of Change of Meeting Date from May 16th to May 23rd 
Paul Gottschalk recommended the approval of changing the May monthly meeting date 
from May 16th to May 23rd as the Library Director will be out of the country the third week 
in May. 
 
The motion passed unanimously.  
 
Appointment of Board Nominating Committee 
Vice-President Newman appointed Trustees de los Reyes, Allen and Lurie to the 
nominating committee with Trustee Lurie chairing the committee. There were no 
objections to the committee as suggested. 
 
Resolution Naming Karen Danczak Lyons as a Signer on Library Accounts 
 
Vice-President Newman motioned to adopt a resolution that Karen Danczak Lyons and 
Paul Gottschalk should be cosigners on Library accounts. Trustee Siegel seconded the 
motion. The motion passed unanimously by roll call vote. 
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Resolution in Honor of Donna Dziedzic 
Vice-President Newman read a resolution in honor of Interim Library Director Donna 
Dziedzic. 
 
Secretary Tannen suggested the Board somehow salute President Sharon Arceneaux in 
her efforts to get better. Her last two public appearances were helping with the Library. 
The Board agreed with Secretary Tannen. 
 
Director Lyons suggested the Board allow for discussion on designating a RAILS elector. 
She noted she would need the Board’s approval to cast a vote in upcoming elections 
happening before the next meeting and that Trustee Schapiro was running for one of the 
two open seats for RAILS library system director positions.   
 
Trustee Schapiro described candidates up for election for other positions and 
recommended the Board approve Director Lyons as the RAILS elector for the Library. 
 
Director Lyons stated she is familiar with the candidates. 
 
Treasurer Allen moved to appoint Karen Danczak Lyons as the Library’s elector for 
services of any RAILS election. Trustee Lurie seconded the motion. 
 
The motion passed unanimously. 
 
Adjournment 
 
Vice-President Newman adjourned the regular meeting at 8:10 pm. 

 
 
Respectfully Submitted,  
 
 
Michael M. Tannen, Secretary 
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Agenda Item 6.A 

 
Memorandum 

 
 
 
To:  Evanston Public Library Board of Trustees 
 
From:  Paul Gottschalk, Administrative Services Manager 
 
Subject: Administrative Services Update 
 
Date:  May 16, 2012 

 
 
This memo provides an update on significant administrative activities at the Library: 
 
Human Resources 
Beth McGuire resigned from her part-time Administrative Assistant position effective 
May 18th.  She and her family are moving to Massachusetts. Beth began working with 
the Administration staff in May 2005 and she has had primary responsibility for 
development. Since she began, the Library has raised over $1,975,000 in gifts. Beth 
has managed the fundraising efforts for most of those gifts.  
 
Jennifer Hiltwein began working as a part-time Library Clerk at North Branch on May 
21st. 
 
We are recruiting for two positions – the part-time Administrative Assistant with 
responsibilities for development and the full-time Community Engagement Librarian. 
 
 
Financial Resources 
The financial reports for the four month period ending April 30th are attached. 
 
Through April, expenditures are 86.4% of the YTD (year-to-date) budget and revenues 
are 185.7% of YTD budget. The net Library Fund balance is $1,538,993. 
 
City property tax receipts are credited to the Library Fund as they are received from 
Cook County. Through April, the Library Fund has been credited with 63.7% of the full 
year’s tax receipts. 
 
There are concerns that a significant revenue source for the Library (and the City and 
school districts) may be eliminated. House Speaker Michael Madigan recently filed 
amendments to HB 3637 that would take money from the Personal Property 
Replacement Tax Fund to fund the Teacher's Retirement System. The Library’s budget 
includes $50,200 from the Personal Property Replacement Tax. 
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Agenda Item 6.A 

 
Young Adult Librarian Renee Neumeier and I are working on a federal grant application 
that supports a digital media lab, one of our major strategic plan objectives. Grants of up 
to $100,000 will be awarded to support the planning and designing of up to 30 Learning 
Labs in libraries and museums throughout the country. The Labs are intended to 
engage middle- and high-school youth in mentor-led, interest-based, youth-centered, 
collaborative learning using digital and traditional media. This Learning Lab would fulfill 
at least two objectives of our strategic plan, particularly objective 4.1.3 – the digital 
media initiative and creation of a digital media lab. We are working with Kemi Jona, an 
Associate Professor and Director of the Office of STEM (Science, Technology, 
Engineering and Math) Educational Partnerships (OSEP) at Northwestern. Kemi has 
graciously offered NU’s support in writing the grant application. NU would be one of our 
partners. Obviously, this grant is a significant opportunity for the Library and would 
require a major, long-term commitment of resources. Staff will provide a full report on 
this grant application at the June Board meeting. 
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Evanston Public Library

FY2012 Financial Summary

Four Month Period ending April 30, 2012

Year to Date = 33.3%

86.4%

185.7%

LIBRARY OPERATING BUDGET

EXPENDITURES

FY2012 Budget Expenditures % Expended

Division Budget Year to Date Year to Date Year to Date

Youth Services $800,390 $266,797 $238,610 29.8%

Adult Services $1,579,231 $526,410 $444,542 28.1%

Circulation $589,769 $196,590 $185,583 31.5%

North Branch $203,336 $67,779 $57,927 28.5%

Technical Services $473,306 $157,769 $135,798 28.7%

Maintenance $491,375 $163,792 $139,059 28.3%

Administration   $512,192 $170,731 $138,302 27.0%

TOTALS $4,649,599 $1,549,866 $1,339,821 28.8%

REVENUES

FY2012 Budget Net Revenue % Revenue

Source Budget Year to Date Year to Date Year to Date

Property Tax $4,253,214 $1,417,738 $2,708,713 63.7%

Personal Property Repl Tax $50,200 $16,733 $0 0.0%

Fines and Fees $150,000 $50,000 $48,443 32.3%

State Per Capita Grant $75,900 $25,300 $76,385 100.6%

Rental Income $47,325 $15,775 $19,885 42.0%

DVD Rental $28,000 $9,333 $12,438 44.4%

Copier Revenue $20,000 $6,667 $7,011 35.1%

Material Replacement Charges $12,500 $4,167 $3,752 30.0%

Meeting Room Rentals $10,000 $3,333 $1,695 17.0%

Non-Resident Cards $2,460 $820 $492 20.0%

TOTALS $4,649,599 $1,549,866 $2,878,814 61.9%

NET OPERATING SURPLUS (DEFICIT) $1,538,993

ENDOWMENT FOR THE EVANSTON PUBLIC LIBRARY

Balance Net Additions/ Investment Balance

Account as of 3/31/12 Withdrawals Gain/(Loss) as of 4/30/12

Endowment Fund $3,208,456.71 $0.00 $4,356.28 $3,212,812.99

Expenditures as a percent of YTD budget  =

Revenues as a percent of YTD budget =

Summary
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Evanston Public Library
Expenditure Report for the FY2012 Budget
Four Month Period ending April 30, 2012

Youth Services 4805  
FY2012 FY2012 FY2012 (over)/under

Account Number Account Name Approved Budget Budget YTD Actual spent YTD
4805.61010 Regular Pay $308,602 $102,867 $81,382 $21,485
4805.61012 Library Substitutes $3,500 $1,167 $2,270 ($1,104)
4805.61050 Permanent Part-Time Pay $224,955 $74,985 $74,288 $697
4805.61210 Longevity $10,655 $3,552 $2,844 $707
4805.61410 Shift Differential $0 $0 $173 ($173)
4805.61420 Annual Sick Leave Payout $0 $0 $2,239 ($2,239)
4805.61510 Health Insurance $50,067 $16,689 $16,689 $0
4805.61615 Life Insurance $102 $34 $34 $0
4805.61710 IMRF Pension $56,591 $18,864 $14,457 $4,406
4805.61725 Social Security $33,378 $11,126 $9,950 $1,176
4805.61730 Medicare $7,806 $2,602 $2,327 $275
4805.62506 Work-Study Students $900 $300 $147 $153
4805.65100 Library Supplies $1,000 $333 $247 $87
4805.65630 Library Books $73,500 $24,500 $20,826 $3,674
4805.65635 Periodicals $1,000 $333 $0 $333
4805.65641 Audio Visual Collections $15,000 $5,000 $6,291 ($1,291)
4805.66025 IMRF Pension - ERI Debt Service $13,333 $4,444 $4,444 $0

$800,390 $266,797 $238,610 $28,186

Adult Services 4806  
FY2012 FY2012 FY2012 (over)/under

Account Number Account Name Approved Budget Budget YTD Actual spent YTD
4806.61010 Regular Pay $576,849 $192,283 $154,449 $37,834
4806.61012 Library Substitutes $6,000 $2,000 $383 $1,617
4806.61050 Permanent Part-Time Pay $311,497 $103,832 $84,706 $19,126
4806.61210 Longevity $13,409 $4,470 $4,037 $433
4806.61410 Shift Differential $0 $0 $125 ($125)
4806.61420 Annual Sick Leave Payout $0 $0 $4,423 ($4,423)
4806.61510 Health Insurance $91,860 $30,620 $30,620 ($0)
4806.61615 Life Insurance $48 $16 $16 $0
4806.61710 IMRF Pension $88,758 $29,586 $20,397 $9,189
4806.61725 Social Security $51,704 $17,235 $15,139 $2,095
4806.61730 Medicare $12,092 $4,031 $3,541 $490
4806.62220 Binding $600 $200 $0 $200
4806.62341 Internet Solution Providers $115,200 $38,400 $33,075 $5,325
4806.62506 Work-Study Students $900 $300 $133 $167
4806.65100 Library Supplies $1,000 $333 $0 $333
4806.65630 Library Books $237,000 $79,000 $76,853 $2,147
4806.65635 Periodicals $15,000 $5,000 $939 $4,061
4806.65641 Audio Visual Collection $37,900 $12,633 $9,234 $3,399
4806.66025 IMRF Pension - ERI Debt Service $19,414 $6,471 $6,471 $0

$1,579,231 $526,410 $444,542 $81,868

Page 1
 12 of 53



Evanston Public Library
Expenditure Report for the FY2012 Budget
Four Month Period ending April 30, 2012

Circulation 4820  
FY2012 FY2012 FY2012 (over)/under

Account Number Account Name Approved Budget Budget YTD Actual spent YTD
4820.61010 Regular Pay $149,721 $49,907 $50,429 ($522)
4820.61012 Library Substitutes $2,500 $833 $1,813 ($979)
4820.61050 Permanent Part-Time Pay $300,742 $100,247 $92,892 $7,356
4820.61210 Longevity $4,671 $1,557 $1,497 $60
4820.61410 Shift Differential $0 $0 $185 ($185)
4820.61415 Termination Payouts $0 $0 $0 $0
4820.61510 Health Insurance $30,019 $10,006 $10,006 $0
4820.61615 Life Insurance $38 $13 $13 ($0)
4820.61710 IMRF Pension $48,848 $16,283 $13,223 $3,059
4820.61725 Social Security $27,892 $9,297 $8,962 $335
4820.61730 Medicare $6,523 $2,174 $2,096 $78
4820.62506 Work-Study Students $2,700 $900 $628 $272
4820.65100 Library Supplies $4,600 $1,533 $0 $1,533
4820.66025 IMRF Pension - ERI Debt Service $11,516 $3,839 $3,839 ($0)

$589,769 $196,590 $185,583 $11,007

North Branch 2825  
FY2012 FY2012 FY2012 (over)/under

Account Number Account Name Approved Budget Budget YTD Actual spent YTD
4825.61010 Regular Pay $70,409 $23,470 $21,142 $2,328
4825.61012 Library Substitutes $0 $0 $582 ($582)
4825.61050 Permanent Part-Time Pay $68,730 $22,910 $19,454 $3,456
4825.61210 Longevity $4,076 $1,359 $1,169 $190
4825.61420 Annual Sick Leave Payout $0 $0 $1,074 ($1,074)
4825.61510 Health Insurance $17,819 $5,940 $5,940 ($0)
4825.61615 Life Insurance $6 $2 $2 $0
4825.61710 IMRF Pension $13,981 $4,660 $3,394 $1,266
4825.61725 Social Security $8,712 $2,904 $2,601 $303
4825.61730 Medicare $2,037 $679 $608 $71
4825.62225 Building Maintenance Services $3,000 $1,000 $525 $475
4825.64015 Natural Gas $1,000 $333 $314 $19
4825.65100 Library Supplies $400 $133 $27 $107
4825.65630 Library Books $7,880 $2,627 $0 $2,627
4825.65635 Periodicals $1,000 $333 $0 $333
4825.65641 Audio Visual Collection $1,000 $333 $0 $333
4825.66025 IMRF Pension - ERI Debt Service $3,285 $1,095 $1,095 $0

$203,336 $67,779 $57,927 $9,851
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Evanston Public Library
Expenditure Report for the FY2012 Budget
Four Month Period ending April 30, 2012

Technical Services 4835  
FY2012 FY2012 FY2012 (over)/under

Account Number Account Name Approved Budget Budget YTD Actual spent YTD
4835.61010 Regular Pay $168,563 $56,188 $51,852 $4,335
4835.61050 Permanent Part-Time Pay $96,923 $32,308 $30,226 $2,082
4835.61210 Longevity $5,577 $1,859 $1,663 $196
4835.61420 Annual Sick Leave Payout $0 $0 $2,001 ($2,001)
4835.61510 Health Insurance $29,200 $9,733 $9,733 $0
4835.61615 Life Insurance $91 $30 $30 $0
4835.61710 IMRF Pension $31,714 $10,571 $8,626 $1,946
4835.61725 Social Security $16,402 $5,467 $5,205 $263
4835.61730 Medicare $3,836 $1,279 $1,217 $61
4835.62341 Internet Solution Providers $103,545 $34,515 $20,167 $14,348
4835.65100 Library Supplies $10,000 $3,333 $2,592 $741
4835.66025 IMRF Pension - ERI Debt Service $7,456 $2,485 $2,485 $0

$473,306 $157,769 $135,798 $21,971

 
Maintenance 4840  

FY2012 FY2012 FY2012 (over)/under
Account Number Account Name Approved Budget Budget YTD Actual spent YTD
4840.61010 Regular Pay $167,791 $55,930 $52,555 $3,376
4840.61110 Overtime Pay $9,000 $3,000 $2,600 $400
4840.61210 Longevity $2,966 $989 $969 $20
4840.61420 Annual Sick Leave Payout $0 $0 $1,067 ($1,067)
4840.61510 Health Insurance $38,628 $12,876 $12,876 $0
4840.61615 Life Insurance $42 $14 $14 $0
4840.61630 Shoe Allowance $390 $130 $0 $130
4840.61710 IMRF Pension $19,979 $6,660 $5,783 $876
4840.61725 Social Security $10,717 $3,572 $3,428 $144
4840.61730 Medicare $2,506 $835 $802 $34
4840.62225 Building Maintenance Services $170,480 $56,827 $46,959 $9,868
4840.62235 Office Equipment Maintenance $5,700 $1,900 $1,710 $190
4840.62245 Other Equipment Maintenance $900 $300 $530 ($230)
4840.62305 Vehicle Maintenance $2,381 $794 $794 ($0)
4840.62309 Vehicle Replacement $1,700 $567 $567 ($0)
4840.64015 Natural Gas Chargeback $29,000 $9,667 $1,661 $8,005
4840.65040 Janitorial Supplies $10,700 $3,567 $1,340 $2,226
4840.65050 Building Maintenance Materials $13,500 $4,500 $3,840 $660
4840.65085 Minor Tools & Equipment $300 $100 $0 $100
4840.66025 IMRF Pension - ERI Debt Service $4,693 $1,564 $1,564 $0

$491,375 $163,792 $139,059 $24,733
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Evanston Public Library
Expenditure Report for the FY2012 Budget
Four Month Period ending April 30, 2012

Administration 4845

FY2012 FY2012 FY2012 (over)/under
Account Number Account Name Approved Budget Budget YTD Actual spent YTD

4845.61010 Regular Pay $262,523 $87,508 $66,599 $20,908
4845.61050 Permanent Part-Time Pay $74,943 $24,981 $25,779 ($798)
4845.61210 Longevity $596 $199 $0 $199
4845.61420 Annual Sick Leave Payout $0 $0 $1,446 ($1,446)
4845.61510 Health Insurance $50,874 $16,958 $16,958 ($0)
4845.61615 Life Insurance $125 $42 $42 ($0)
4845.61625 Automobile Allowance $4,980 $1,660 $400 $1,260
4845.61710 IMRF Pension $39,553 $13,184 $7,240 $5,944
4845.61725 Social Security $20,914 $6,971 $4,432 $2,539
4845.61730 Medicare $4,891 $1,630 $1,037 $594
4845.62210 Printing $1,200 $400 $187 $213
4845.62275 Postage Chargeback $1,500 $500 $431 $69
4845.62295 Training & Travel $5,000 $1,667 $314 $1,352
4845.62315 Postage $9,100 $3,033 $0 $3,033
4845.62360 Membership Dues $400 $133 $0 $133
4845.62380 Copy Machine Charges $12,268 $4,089 $4,089 $0
4845.62506 Work-Study Students $400 $133 $0 $133
4845.64540 Telecom - Wireless $1,000 $333 $383 ($50)
4845.65095 Office Supplies $6,000 $2,000 $3,896 ($1,896)
4845.65125 Other Commodities $718 $239 $0 $239
4845.66025 IMRF Pension - ERI Debt Service $9,308 $3,103 $3,103 ($0)
4845.66030 Worker's Comp and Liability Insurance $5,898 $1,966 $1,966 $0

$512,192 $170,731 $138,302 $32,429
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Evanston Public Library
The Endowment for the Evanston Public Library
Four Month Period ending April 30, 2012

Asset 
Allocation

Vanguard S&P 500 Stock Index Fund $925,652.70 28.8%
Vanguard Total International Stock Index Fund $173,041.01 5.4%

Vanguard Emerging Stock Index Fund $161,699.23 5.0%

Vanguard Prime Money Market Fund $57,440.18 1.8%
Vanguard Federal Money Market Fund $97,036.12 3.0%

US Treasury Notes, inflation indexed, 2.0%, 1/15/16 maturity $129,615.79 4.0%
US Treasury Notes, inflation indexed, 2.375%, 1/15/17 maturity $132,945.30 4.1%
US Treasury Notes, inflation indexed, 1.625%, 1/15/18 maturity $126,100.72 3.9%
US Treasury Notes, inflation indexed, 2.125%, 1/15/19 maturity $128,436.11 4.0%
US Treasury Notes, inflation indexed, 2.375%, 1/15/25 maturity $157,385.39 4.9%

US Treasury Notes, inflation indexed, 2.0%, 1/15/26 maturity $144,497.70 4.5%
US Treasury Notes, inflation indexed,2.125%, 2/15/40 maturity $143,871.13 4.5%
US Treasury Notes, inflation indexed, 0.75%, 2/15/42 maturity $100,762.16 3.1%

Vanguard Short-Term Investment Grade Bond Fund $204,896.67 6.4%
Goldman Sachs note 5/15/17; 4.358% YTM $49,486.05 1.5%

Merrill Lynch note 8/28/17; 4.36% YTM $48,631.05 1.5%
JPMorgan Chase note 1/15/18; 4.036% YTM $51,853.50 1.6%

HSBC Finance note 2/15/18; 4.383% YTM $44,442.36 1.4%
General Electric Capital note 4/15/18; 4.51% YTM $12,019.90 0.4%

PIMCO Commodity Real Return Strategy Fund $146,692.94 4.6%
Gabelli Gold Fund $114,882.58 3.6%

iShares Silver Trust $61,424.40 1.9%
Total Balance $3,212,812.99 100.0%

Balance - beginning of month $3,208,456.71
Net Contributions/Withdrawals $0.00

Change in investment value $4,356.28
Balance - end of month $3,212,812.99

Endowment Principal Balance $1,965,139.72
Accumulated Income $1,247,673.27

Total Endowment Balance $3,212,812.99

Asset Diversification

Cash Equivalents 4.8%
US Treasuries - Inflation Protected 33.1%

Corporate Bonds 12.8%
Domestic Stocks 28.8%

International Stocks 10.4%
Commodities 10.1%

100.0%

Change in Asset Allocation

4/11/2012 Purchased $100,000 par value TIPS maturing 2/40
4/10/2012 Purchased $100,000 par value TIPS maturing 2/42
4/10/2012 Purchased $159,100 of Vanguard Emerging Markets Index Fund
4/10/2012 Sold position in S&P BRIC 40 ETF

Endowment
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Agenda Item 8.A 

 
Memorandum 

 
 
 
To:  Evanston Public Library Board of Trustees 
 
From:  Paul Gottschalk, Administrative Services Manager 
 
Subject: Revision of the Services Policy 
 
Date:  May 17, 2012 

 
 
The Management Committee met on April 30th to review and amend the Services 
Policy. 
 
Attached to this memo are a clean copy of the proposed Services Policy and a version 
of the current policy with proposed additions and deletions are clearly identified. Please 
review the proposed changes prior to the Board Meeting. 
  
The Management Committee recommends Board approval of the revised Services 
Policy.  
 
Suggested Motion: “Move approval of the revised Services Policy”. 
  
  
  

 17 of 53



Draft – April 30, 2012 
Management Committee 

X:\Administration\Board Packet\Electronic Board Packets\12 Brd Packet\2012-05 EPL Board Packet\8A - Service Policies 
draft 5-7-12 - shows changes.doc 

1

Evanston Public Library 
Services Policy 

Amended xx/xx/2012 
 
Community Outreach Services 
Library staff engages the community in locations throughout Evanston including schools, summer reading game venues, 
day-care centers, senior centers and community centers. 
 
Branch Services 
The Evanston Public Library is a network of two agencies sharing one collection and serving the entire community from its 
two separate locations. The Main Library serves as the network's principal public access unit, as a reference and resource 
center for the entire network, and as the network's administrative center. The Library’s North Branch is located in a busy 
retail district and is intended to serve as an inviting gateway to the Library’s collection and services. The branch provides 
convenient access to library materials for children through elementary school age and to popular adult reading, viewing 
and listening materials. Through the Library’s electronic network and transportation system the branch can also provide 
access to the Library's other services. 
   
Borrower Registration 
 
Evanston Residents 
To receive a borrower's card, residents of Evanston should present an Illinois Driver's License or an Illinois State 
Identification Card with a currently valid Evanston address. Other forms of picture identification issued by state or national 
governments with a currently valid Evanston address are also acceptable. If this identification is not available, two forms 
of identification are required to obtain a library card. One must be a picture identification and the other must be a recently 
dated piece with the applicant's current address.  
 
Acceptable picture identification includes: 
 

• Driver's License  
• State Identification Card  
• Student or Faculty Identification Card  
• Northwestern University Wild Card  
• Passport 
• US Permanent Resident Card (green card) 
• Illinois Public Aid Identification Card 
• Evanston Township High School Identification Card 
• City of Evanston Identification Card. 

 
As proof of the applicant’s current address, one of the following is acceptable: 
 

• Instructional Driver's Permit  
• Lease or Housing Agreement  
• Utility Bill (Telephone, Gas, Electric, Water or Cable)  
• Credit Card Statement  
• Bank Statement  
• Northwestern University Wild Card Statement  
• Current Term's Class Schedule. 

 
An account statement or bill must be not more than sixty days old. Leases, housing agreements, and instructional permits 
must be currently valid. Residential employees may confirm their local address by means of a letter from their employers 
indicating that the employees reside in the household. Residents of transitional shelters may confirm their residence by 
means of a letter from the shelter's administration on the shelter's letterhead. 
 
At the time of registration for library privileges, the applicant must provide the following information: name, address, 
telephone number, e-mail address and signature. Children under the age of 14 must be accompanied by a parent or legal 
guardian sign the application form, and must either present two forms of identification or be accompanied by a parent or 
guardian who can supply acceptable adult identification. The Library’s staff, in cooperation with local schools and other 
community agencies, may modify these identification requirements and issue cards to Evanston residents when the 
schools takes responsibility for the verification of address information and for securing the parent’s signature if necessary. 
 
Library cards are valid for three years. College and university students who do not have a permanent residence in 
Evanston are issued a library card with a one-year expiration date. Residents of transitional shelters are issued a library 
card with a 90 day expiration date. 
 
Cash Deposits 
New residents or temporary residents who cannot meet the above identification requirements may borrow books by 
making a cash deposit equal to the value of the materials and the appropriate replacement service charges. The entire fee 
will be refunded if the books are returned on or before their due date; if materials are overdue, fines will be deducted from 
the fee. Patrons are permitted to borrow materials by this method on only two occasions.  
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Non-resident Taxpayers 
Library cards are available without charge to persons who pay Evanston city property taxes, but do not reside within the 
City limits. Such cards are issued to non-residents who as an individual or as a partner, principal stockholder, or other 
joint owner owns taxable property or is a senior administrative officer of a firm, business, or other corporation owning 
taxable property in Evanston. Only one such card will be issued for each parcel of property. Applicants should present 
their current tax bill and acceptable identification as described above. Such cards are valid only at the Evanston Public 
Library and are valid for one year. 
 
Business and Institutional Library Privileges 
Library borrowing privileges may be extended to businesses located in Evanston. The applicant must be the sole owner, a 
partner, principal stock holder, joint owner, or senior administrative officer of a firm, business, or corporation located in 
Evanston. The applicant must present a letter on the organization's letterhead indicating that the organization will take 
responsibility for all materials borrowed and indicating who in the firm is authorized to borrow materials. 
 
Not-for-profit organizations and units of local government located in Evanston may obtain library-borrowing privileges by 
presenting a letter on organizational letterhead indicating that the organization will take responsibility for all materials 
borrowed and indicating who in the organization is authorized to borrow materials. 
 
Such cards are valid for one year and may only be used at the Evanston Public Library. 
 
Non-resident Cards 
Non-residents may purchase a library card for use at the Evanston Public Library if such non-residents are eligible for an 
Evanston Public Library card under the current State of Illinois rules and regulations governing the issuing of such cards. 
The minimum fee for such a card is determined by a formula prepared by the Illinois State Library. The Library Director 
calculates said fee annually and reports it to the Library Board at the April meeting. When necessary the Library Board will 
adjust the non-resident fee to equal or exceed the fee determined by the Illinois State Library formula. 
 
The applicant for a non-resident card must meet the same identification requirements as a resident of Evanston. The card 
will be valid for one year. 
 
Registration of Reciprocal Borrowers 
The Evanston Public Library will register for use in its facilities any currently valid library card from a Reaching Across 
Illinois Library System (RAILS) library or from any library having reciprocal borrowing agreements with RAILS or with the 
Evanston Public Library. In addition to presenting a currently valid library card, the applicant must present one form of 
picture identification with the current address, or picture identification plus a lease, bill or statement with the applicant's 
current address. 
 
Such registration is valid for a three-year period. 
 
Chicago Public Library cardholders who register their cards with the Library will be given a two year expiration date. 
 
Renewals 
The Evanston Public Library looks upon the renewal of a library card as an opportunity to confirm that the card holder is 
still entitled to a library card and that the library's registration records contain current and accurate information on the 
borrower. All applicants for the renewal of a library card are required to meet the same identification requirements as a 
new applicant, as described in the applicable section. 
 
Patron's Change of Address 
All registered patrons of the Evanston Public Library, whether Evanston residents or registered reciprocal borrowers, are 
required to inform the Evanston Public Library of any change of address. If at any time mail sent to a patron by the 
Evanston Public Library is returned, or if the Library learns by other means that the address on file is no longer accurate, 
the patron's library card will automatically be canceled. The patron will need to re-register according to the procedures 
outlined above. 
 
Ownership of Library Cards 
All cards issued by the Evanston Public Library remain the property of the Evanston Public Library and may be 
repossessed by the Library for the violation of library rules or in other instances determined by the Library's administration. 
 
Appeals 
Anyone who believes that he/she has been unfairly denied a library card may appeal to the Library Board. Notice of an 
appeal should be made in writing to the Library Director, who will inform the appellant of the date of the meeting at which 
the appeal will be heard. 
 
Borrowers with Overdue Items or Fines 
Patrons are not permitted to check out library materials when they owe fines and fees that total $10.00 or more. Library 
materials are considered lost when they are five weeks overdue. Patrons are expected to pay for the replacement of lost 
materials. An additional service fee is also charged for lost materials. 
 

Deleted: North Suburban Library 
System 

Deleted: the North Suburban Library 
System

Deleted: in Section 5.2.1

 19 of 53



Draft – April 30, 2012 
Management Committee 

X:\Administration\Board Packet\Electronic Board Packets\12 Brd Packet\2012-05 EPL Board Packet\8A - Service Policies 
draft 5-7-12 - shows changes.doc 

3

The Library makes use of a collection service or appropriate legal remedies to obtain the return of or payment for overdue 
library materials. 
 
When informed that a patron has overdue books or owes fines at another library, the Evanston Public Library will deny 
borrowing privileges until those materials are returned or the debt is paid. 
 
Charges for Damaged Materials Policy 
There is no charge for normal wear and tear on any item. If an item is damaged by a patron so that further circulation is 
impossible, the patron is charged the full replacement price of the item plus a processing fee. The Library Director or his 
designee determines the charge for damage that can be repaired. 
 
Damage to material is assumed to be accidental unless there is reason to suspect otherwise. Patrons found defacing or 
destroying library materials are required to pay for a replacement copy, plus a processing fee, and will have their library 
privileges suspended. Legal action may be taken if the damage is extensive. 
 
   
Confidentiality of Records 
It is the policy of the Board of Trustees of the Evanston Public Library to insure the privacy of the users of its services and 
considers any patron-identifiable library records to be confidential in nature. Patron-identifiable library records are 
collected only when they are necessary for the fulfillment of the Library’s mission or for the purpose of protecting public 
property and are not to be used directly or indirectly to identify the types of materials used by individual library patrons. 
Patron-identifiable library records include any information that links a patron to use of particular library materials, 
resources, or services, or that identify a patron’s choices, tastes, or research interests. Such records include, but are not 
limited to, all types of registration and circulation records, temporary Internet files stored in a computer, computer sign-up 
sheets, inter-library loan requests and records, patron requests to reserve, recall or obtain certain materials, reference 
librarian’s notes pertaining to patron requests for assistance, and all correspondence with patrons having to do with use of 
library resources including email and social media. Even records that do not include a patron’s name, but refer to some 
other identifiable characteristic, such as the patron’s library card number, address, driver’s license number, or phone 
number are considered patron-identifiable library records. In addition to physically extant records, patron-identifiable 
library records include computers, computer components, disks and other electronic storage media containing such 
records. 
 
Patron-identifiable information does not include statistical records relating to use of the Library or its materials and 
services that cannot be used to identify particular patrons or information concerning behavioral issues in the Library’s 
records concerning particular patrons. 
 
No identifiable library records shall be made available to members of the public, the press, or any agency of state, federal, 
or local government, except pursuant to such process, order, or subpoena as may be authorized by a court under the 
authority of and pursuant to federal, state or local law relating to civil, criminal, or administrative discovery procedures or 
legislative investigatory power. Any costs incurred by the Library in any search through patron records, even under court 
order, shall be chargeable to the agency demanding such search. Only the Library Director and Administrative Services 
Manager are authorized to accept and respond to such court orders. If the order requires immediate compliance, the 
designated librarian-in-charge, may respond to such an order, but should first attempt to notify the Library Director or 
Administrative Services Manager. Whenever possible the Library’s staff should seek to have the court order reviewed by 
the City’s Attorney before complying. 
 
Patron-identifiable information may be disclosed without a court order only in the following circumstances: 
 
A patron may have access to any patron-identifiable records the Library holds about him or her, if the patron presents his 
or her library card. Telephone callers who provide their library card number will be treated the same as in person visitors.  
If the patron is a minor, the minor’s parent or legal guardian may have access to the circulation records of that child if the 
parent or guardian is in possession of the child’s library card and is able to provide appropriate identification for himself or 
herself.  
 
When contacting a patron, patron-identifiable information (such as the title or subject of a requested item available to be 
picked up) may not be left on an answering machine, voice mail, or email to the patron, unless the patron specifically 
requests this form of identification at the time of the request. The Library cannot be responsible for maintaining 
confidentiality in the notification process if these methods are selected by the patron.  
 
The Federal Protection of Children from Sexual Predators Act requires the Library to report possible violations of child 
pornography laws to the Cyber Tip Line at the National Center for Missing and Exploited Children (www.cybertipline.com). 
Reports received by the Cyber Tip Line are forwarded to the appropriate law enforcement agencies. Such disclosures 
should be made only by the Library Director or Administrative Services Manager, and whenever possible they will consult 
with the City Attorney before making such a disclosure. The Library is protected from liability for good faith disclosure to 
the Cyber Tip Line. 
 
Hours of Service, Loan Periods, Fines and Fees to Be Determined by Library Board 
The Library Board establishes, in consultation with the Library Director, hours of service to be provided at each library 
service point, loan periods for materials, and fines and fees for library services. These are reviewed annually by the 
Library's staff and the Library Board. 

Deleted:  or that does not render the 
item unusable

 20 of 53



Draft – April 30, 2012 
Management Committee 

X:\Administration\Board Packet\Electronic Board Packets\12 Brd Packet\2012-05 EPL Board Packet\8A - Service Policies 
draft 5-7-12 - shows changes.doc 

4

 
Photocopy Fees 
The Evanston Public Library makes available to the public a wide variety of reference materials, including special 
resources relating to the history of Evanston: city directories, microfilmed telephone directories, and obituaries from the 
local papers. The Library applies a service charge to any request received from individuals residing outside the Reaching 
Across Illinois Library System and the metropolitan Chicago area for the location and photocopying of material. This fee is 
listed in the Library’s Fee Schedule. The Reference staff may place a limit on the pages photocopied, due to copyright 
restrictions, staff limitations, or the fragility of the material. 
 
   
Internet Access Policy 
Internet access is available on selected public computers for all users of the Evanston Public Library. The Internet is a 
resource to be utilized in the fulfillment of the Library's mission (see Mission Statement). The Library's Internet access is 
intended primarily as an information resource. The Library cannot insure the privacy of individuals who use the Internet to 
conduct business or for personal correspondence. The Internet allows users to connect to networks of resources outside 
the Library. The Evanston Public Library has no control over these resources nor does the Library have complete 
knowledge of what is on the Internet. The Library does not select or edit Internet content, or take responsibility for its 
reliability, currency, or accuracy. Library patrons use the Internet at their own discretion. The Internet contains some 
material that is inappropriate for viewing or reading by children, such as sexually explicit, violent, and racist material and 
images. For this reason, parents are encouraged to monitor and supervise their children's use of the Internet. The Library 
staff does not limit or restrict adults or children in the Internet sites they choose to view. Users are, however, expected to 
follow all state, municipal, and federal laws, as well as library rules of conduct while using the Internet, and may not use 
the Internet to harass or intimidate others. Patrons using computers not equipped with privacy protection need to be 
aware that other Library patrons may view the screen. If such images disturb other people’s use of the Library, the Library 
reserves the right to ask patrons to use a computer equipped with privacy protection.  
 
The Library provides unfiltered Internet access and may also make limited or filtered access to the Internet available at 
other locations in its facilities. The Library recognizes the limitations of filtering software and urges parents and other 
Library patrons not to assume that filtering software will prevent access to materials that they may consider objectionable. 
The filtering software may also block access to some materials that patrons wish to access, in which case the patron may 
need to use the unfiltered stations.  
 
The Library's staff develops such rules and procedures as are necessary to insure the fair and reasonable use of Internet 
resources. 
 
The Library's staff assists patrons with Internet use as time permits but cannot offer personal instruction. The Library may 
offer formal instruction or information on the Internet at designated times. Current materials about the Internet are 
available in the Library's collection. 
 
The Evanston Public Library is bound by an agreement with its Internet provider that prohibits any unlawful use of the 
Internet. The Internet and/or Wi-Fi connection shall not be used for illegal purposes nor used in such a way as to violate 
Evanston Public Library policies. Patrons who make unlawful use of the Internet may be barred from using the Library's 
Internet resources. This policy applies to all Library users who use the Library's network to access the Internet and not just 
to those using computers that the Library has specifically designated as Internet stations. 
 
 
Library Cooperation 
Since cooperation between libraries depends upon the good will of the cooperating libraries that loan materials for use, 
and because the Library is responsible for the return or replacement of these materials, the Library must be particularly 
careful to oversee the use of materials obtained from cooperating libraries and agencies. 
 
Materials from other libraries must be requested by the person who will be responsible for those materials and must be 
checked out on that person's card. 
 
Patrons who are not currently allowed to check out library materials because of fines or overdue items are not allowed to 
request materials from cooperating libraries or agencies. The services involved include, but are not limited to, interlibrary 
loan and photocopy requests. 
 
If a patron has repeatedly lost or kept overdue materials that have been supplied by a cooperating library or agency, the 
privilege of using these services may be suspended for six months to a year. The suspension will reflect the number of 
items kept overdue and will be determined by the Library Director or his designee. 
 
The Evanston Public Library charges back to its patrons any charges for services provided by cooperating libraries and 
other agencies. 
 
Reciprocal Borrowing 
The Evanston Public Library shall make all material that it loans to Evanston cardholders available to valid cardholders 
from RAILS member libraries. 
 
Reciprocal Borrowing -- Chicago Users 
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In order to maintain a balance in the Reciprocal Borrowing arrangement with the City of Chicago, the Evanston Public 
Library restricts loans to Chicago residents to no more than ten items charged to a library card at any given time. 
 
Interlibrary Loan 
The Evanston Public Library is an active member of RAILS, and follows System interlibrary loan procedures and protocols 
wherever applicable. The Evanston Public Library also initiates and responds to loan requests within the greater library 
community. 
 
The Evanston Public Library relies on RAILS as its primary means of satisfying interlibrary loan requests, and the Library 
attempts, in turn, to fill all requests received from RAILS member libraries. 
 
The Evanston Public Library attempts to satisfy requests from non-RAILS Illinois libraries with any item not currently on 
loan, except those published within the current year and those in frequent demand. The Evanston Public Library will 
accept requests from libraries throughout the United States, when it appears that the requesting library may have 
exhausted local and regional resources. Reference books are generally not loaned. Material in fragile condition is not 
loaned. 
 
Reference Policy 
The Library’s staff responds to the information needs of all Evanston Public Library users, providing clear and accurate 
answers to all patron inquiries, regardless of age, gender, sexual orientation, race, or ethnicity of the questioner, or 
purpose of the question. Reference services are available at all times the library is open, and users have a right to expect 
consistently high quality service from all members of the staff, at any time. Reference queries are accorded equal weight 
whether submitted in person, by telephone, email, mail, text message, IM or fax; and are handled as expeditiously as 
possible.  
 
Library staff members may have to make judgments about the feasibility of answering certain time consuming questions, 
or those requiring expertise or materials outside the realm of a public library. In such cases, when the Library’s collection 
or services do not meet the patron’s needs, staff will give a thoughtful referral to other resources or institutions. To 
facilitate such transactions, the Library’s staff maintains collegial relations with other library facilities in the Chicago area, 
and is familiar with their collections. 
 
The Library’s staff uses all available means to answer patron queries, and takes full advantage of emerging technologies. 
Conventional print sources, online databases, World Wide Web pages, and social media may all be used to answer 
questions. The professional staff reserves the right to determine which sources are most appropriate for each query. 
 
The Evanston Public Library subscribes to the American Library Association’s Library Bill of Rights. Consistent with other 
Library service policies, the department maintains strict confidentiality and privacy regarding all patron inquiries and 
research interests. 
 

Deleted: the North Suburban Library 
System (NSLS)

Deleted: NSLS

Deleted: NSLS

Deleted: NSLS

Deleted: book

Deleted: CD-ROMs, 

Deleted: newsgroups 
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Evanston Public Library 
Services Policy 

Amended xx/xx/2012 
 
Community Outreach Services 
Library staff engages the community in locations throughout Evanston including schools, summer reading game venues, 
day-care centers, senior centers and community centers. 
 
Branch Services 
The Evanston Public Library is a network of two agencies sharing one collection and serving the entire community from its 
two separate locations. The Main Library serves as the network's principal public access unit, as a reference and resource 
center for the entire network, and as the network's administrative center. The Library’s North Branch is located in a busy 
retail district and is intended to serve as an inviting gateway to the Library’s collection and services. The branch provides 
convenient access to library materials for children through elementary school age and to popular adult reading, viewing 
and listening materials. Through the Library’s electronic network and transportation system the branch can also provide 
access to the Library's other services. 
   
Borrower Registration 
 
Evanston Residents 
To receive a borrower's card, residents of Evanston should present an Illinois Driver's License or an Illinois State 
Identification Card with a currently valid Evanston address. Other forms of picture identification issued by state or national 
governments with a currently valid Evanston address are also acceptable. If this identification is not available, two forms 
of identification are required to obtain a library card. One must be a picture identification and the other must be a recently 
dated piece with the applicant's current address.  
 
Acceptable picture identification includes: 
 

• Driver's License  
• State Identification Card  
• Student or Faculty Identification Card  
• Northwestern University Wild Card  
• Passport 
• US Permanent Resident Card (green card) 
• Illinois Public Aid Identification Card 
• Evanston Township High School Identification Card 
• City of Evanston Identification Card. 

 
As proof of the applicant’s current address, one of the following is acceptable: 
 

• Instructional Driver's Permit  
• Lease or Housing Agreement  
• Utility Bill (Telephone, Gas, Electric, Water or Cable)  
• Credit Card Statement  
• Bank Statement  
• Northwestern University Wild Card Statement  
• Current Term's Class Schedule. 

 
An account statement or bill must be not more than sixty days old. Leases, housing agreements, and instructional permits 
must be currently valid. Residential employees may confirm their local address by means of a letter from their employers 
indicating that the employees reside in the household. Residents of transitional shelters may confirm their residence by 
means of a letter from the shelter's administration on the shelter's letterhead. 
 
At the time of registration for library privileges, the applicant must provide the following information: name, address, 
telephone number, e-mail address and signature. Children under the age of 14 must be accompanied by a parent or legal 
guardian sign the application form, and must either present two forms of identification or be accompanied by a parent or 
guardian who can supply acceptable adult identification. The Library’s staff, in cooperation with local schools and other 
community agencies, may modify these identification requirements and issue cards to Evanston residents when the 
schools takes responsibility for the verification of address information and for securing the parent’s signature if necessary. 
 
Library cards are valid for three years. College and university students who do not have a permanent residence in 
Evanston are issued a library card with a one-year expiration date. Residents of transitional shelters are issued a library 
card with a 90 day expiration date. 
 
Cash Deposits 
New residents or temporary residents who cannot meet the above identification requirements may borrow books by 
making a cash deposit equal to the value of the materials and the appropriate replacement service charges. The entire fee 
will be refunded if the books are returned on or before their due date; if materials are overdue, fines will be deducted from 
the fee. Patrons are permitted to borrow materials by this method on only two occasions.  
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Non-resident Taxpayers 
Library cards are available without charge to persons who pay Evanston city property taxes, but do not reside within the 
City limits. Such cards are issued to non-residents who as an individual or as a partner, principal stockholder, or other 
joint owner owns taxable property or is a senior administrative officer of a firm, business, or other corporation owning 
taxable property in Evanston. Only one such card will be issued for each parcel of property. Applicants should present 
their current tax bill and acceptable identification as described above. Such cards are valid only at the Evanston Public 
Library and are valid for one year. 
 
Business and Institutional Library Privileges 
Library borrowing privileges may be extended to businesses located in Evanston. The applicant must be the sole owner, a 
partner, principal stock holder, joint owner, or senior administrative officer of a firm, business, or corporation located in 
Evanston. The applicant must present a letter on the organization's letterhead indicating that the organization will take 
responsibility for all materials borrowed and indicating who in the firm is authorized to borrow materials. 
 
Not-for-profit organizations and units of local government located in Evanston may obtain library-borrowing privileges by 
presenting a letter on organizational letterhead indicating that the organization will take responsibility for all materials 
borrowed and indicating who in the organization is authorized to borrow materials. 
 
Such cards are valid for one year and may only be used at the Evanston Public Library. 
 
Non-resident Cards 
Non-residents may purchase a library card for use at the Evanston Public Library if such non-residents are eligible for an 
Evanston Public Library card under the current State of Illinois rules and regulations governing the issuing of such cards. 
The minimum fee for such a card is determined by a formula prepared by the Illinois State Library. The Library Director 
calculates said fee annually and reports it to the Library Board at the April meeting. When necessary the Library Board will 
adjust the non-resident fee to equal or exceed the fee determined by the Illinois State Library formula. 
 
The applicant for a non-resident card must meet the same identification requirements as a resident of Evanston. The card 
will be valid for one year. 
 
Registration of Reciprocal Borrowers 
The Evanston Public Library will register for use in its facilities any currently valid library card from a Reaching Across 
Illinois Library System (RAILS) library or from any library having reciprocal borrowing agreements with RAILS or with the 
Evanston Public Library. In addition to presenting a currently valid library card, the applicant must present one form of 
picture identification with the current address, or picture identification plus a lease, bill or statement with the applicant's 
current address. 
 
Such registration is valid for a three-year period. 
 
Chicago Public Library cardholders who register their cards with the Library will be given a two year expiration date. 
 
Renewals 
The Evanston Public Library looks upon the renewal of a library card as an opportunity to confirm that the card holder is 
still entitled to a library card and that the library's registration records contain current and accurate information on the 
borrower. All applicants for the renewal of a library card are required to meet the same identification requirements as a 
new applicant, as described in the applicable section. 
 
Patron's Change of Address 
All registered patrons of the Evanston Public Library, whether Evanston residents or registered reciprocal borrowers, are 
required to inform the Evanston Public Library of any change of address. If at any time mail sent to a patron by the 
Evanston Public Library is returned, or if the Library learns by other means that the address on file is no longer accurate, 
the patron's library card will automatically be canceled. The patron will need to re-register according to the procedures 
outlined above. 
 
Ownership of Library Cards 
All cards issued by the Evanston Public Library remain the property of the Evanston Public Library and may be 
repossessed by the Library for the violation of library rules or in other instances determined by the Library's administration. 
 
Appeals 
Anyone who believes that he/she has been unfairly denied a library card may appeal to the Library Board. Notice of an 
appeal should be made in writing to the Library Director, who will inform the appellant of the date of the meeting at which 
the appeal will be heard. 
 
Borrowers with Overdue Items or Fines 
Patrons are not permitted to check out library materials when they owe fines and fees that total $10.00 or more. Library 
materials are considered lost when they are five weeks overdue. Patrons are expected to pay for the replacement of lost 
materials. An additional service fee is also charged for lost materials. 
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The Library makes use of a collection service or appropriate legal remedies to obtain the return of or payment for overdue 
library materials. 
 
When informed that a patron has overdue books or owes fines at another library, the Evanston Public Library will deny 
borrowing privileges until those materials are returned or the debt is paid. 
 
Charges for Damaged Materials Policy 
There is no charge for normal wear and tear on any item. If an item is damaged by a patron so that further circulation is 
impossible, the patron is charged the full replacement price of the item plus a processing fee. The Library Director or his 
designee determines the charge for damage that can be repaired. 
 
Damage to material is assumed to be accidental unless there is reason to suspect otherwise. Patrons found defacing or 
destroying library materials are required to pay for a replacement copy, plus a processing fee, and will have their library 
privileges suspended. Legal action may be taken if the damage is extensive. 
 
   
Confidentiality of Records 
It is the policy of the Board of Trustees of the Evanston Public Library to insure the privacy of the users of its services and 
considers any patron-identifiable library records to be confidential in nature. Patron-identifiable library records are 
collected only when they are necessary for the fulfillment of the Library’s mission or for the purpose of protecting public 
property and are not to be used directly or indirectly to identify the types of materials used by individual library patrons. 
Patron-identifiable library records include any information that links a patron to use of particular library materials, 
resources, or services, or that identify a patron’s choices, tastes, or research interests. Such records include, but are not 
limited to, all types of registration and circulation records, temporary Internet files stored in a computer, computer sign-up 
sheets, inter-library loan requests and records, patron requests to reserve, recall or obtain certain materials, reference 
librarian’s notes pertaining to patron requests for assistance, and all correspondence with patrons having to do with use of 
library resources including email and social media. Even records that do not include a patron’s name, but refer to some 
other identifiable characteristic, such as the patron’s library card number, address, driver’s license number, or phone 
number are considered patron-identifiable library records. In addition to physically extant records, patron-identifiable 
library records include computers, computer components, disks and other electronic storage media containing such 
records. 
 
Patron-identifiable information does not include statistical records relating to use of the Library or its materials and 
services that cannot be used to identify particular patrons or information concerning behavioral issues in the Library’s 
records concerning particular patrons. 
 
No identifiable library records shall be made available to members of the public, the press, or any agency of state, federal, 
or local government, except pursuant to such process, order, or subpoena as may be authorized by a court under the 
authority of and pursuant to federal, state or local law relating to civil, criminal, or administrative discovery procedures or 
legislative investigatory power. Any costs incurred by the Library in any search through patron records, even under court 
order, shall be chargeable to the agency demanding such search. Only the Library Director and Administrative Services 
Manager are authorized to accept and respond to such court orders. If the order requires immediate compliance, the 
designated librarian-in-charge, may respond to such an order, but should first attempt to notify the Library Director or 
Administrative Services Manager. Whenever possible the Library’s staff should seek to have the court order reviewed by 
the City’s Attorney before complying. 
 
Patron-identifiable information may be disclosed without a court order only in the following circumstances: 
 
A patron may have access to any patron-identifiable records the Library holds about him or her, if the patron presents his 
or her library card. Telephone callers who provide their library card number will be treated the same as in person visitors.  
If the patron is a minor, the minor’s parent or legal guardian may have access to the circulation records of that child if the 
parent or guardian is in possession of the child’s library card and is able to provide appropriate identification for himself or 
herself.  
 
When contacting a patron, patron-identifiable information (such as the title or subject of a requested item available to be 
picked up) may not be left on an answering machine, voice mail, or email to the patron, unless the patron specifically 
requests this form of identification at the time of the request. The Library cannot be responsible for maintaining 
confidentiality in the notification process if these methods are selected by the patron.  
 
The Federal Protection of Children from Sexual Predators Act requires the Library to report possible violations of child 
pornography laws to the Cyber Tip Line at the National Center for Missing and Exploited Children (www.cybertipline.com). 
Reports received by the Cyber Tip Line are forwarded to the appropriate law enforcement agencies. Such disclosures 
should be made only by the Library Director or Administrative Services Manager, and whenever possible they will consult 
with the City Attorney before making such a disclosure. The Library is protected from liability for good faith disclosure to 
the Cyber Tip Line. 
 
Hours of Service, Loan Periods, Fines and Fees to Be Determined by Library Board 
The Library Board establishes, in consultation with the Library Director, hours of service to be provided at each library 
service point, loan periods for materials, and fines and fees for library services. These are reviewed annually by the 
Library's staff and the Library Board. 
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Photocopy Fees 
The Evanston Public Library makes available to the public a wide variety of reference materials, including special 
resources relating to the history of Evanston: city directories, microfilmed telephone directories, and obituaries from the 
local papers. The Library applies a service charge to any request received from individuals residing outside the Reaching 
Across Illinois Library System and the metropolitan Chicago area for the location and photocopying of material. This fee is 
listed in the Library’s Fee Schedule. The Reference staff may place a limit on the pages photocopied, due to copyright 
restrictions, staff limitations, or the fragility of the material. 
 
   
Internet Access Policy 
Internet access is available on selected public computers for all users of the Evanston Public Library. The Internet is a 
resource to be utilized in the fulfillment of the Library's mission (see Mission Statement). The Library's Internet access is 
intended primarily as an information resource. The Library cannot insure the privacy of individuals who use the Internet to 
conduct business or for personal correspondence. The Internet allows users to connect to networks of resources outside 
the Library. The Evanston Public Library has no control over these resources nor does the Library have complete 
knowledge of what is on the Internet. The Library does not select or edit Internet content, or take responsibility for its 
reliability, currency, or accuracy. Library patrons use the Internet at their own discretion. The Internet contains some 
material that is inappropriate for viewing or reading by children, such as sexually explicit, violent, and racist material and 
images. For this reason, parents are encouraged to monitor and supervise their children's use of the Internet. The Library 
staff does not limit or restrict adults or children in the Internet sites they choose to view. Users are, however, expected to 
follow all state, municipal, and federal laws, as well as library rules of conduct while using the Internet, and may not use 
the Internet to harass or intimidate others. Patrons using computers not equipped with privacy protection need to be 
aware that other Library patrons may view the screen. If such images disturb other people’s use of the Library, the Library 
reserves the right to ask patrons to use a computer equipped with privacy protection.  
 
The Library provides unfiltered Internet access and may also make limited or filtered access to the Internet available at 
other locations in its facilities. The Library recognizes the limitations of filtering software and urges parents and other 
Library patrons not to assume that filtering software will prevent access to materials that they may consider objectionable. 
The filtering software may also block access to some materials that patrons wish to access, in which case the patron may 
need to use the unfiltered stations.  
 
The Library's staff develops such rules and procedures as are necessary to insure the fair and reasonable use of Internet 
resources. 
 
The Library's staff assists patrons with Internet use as time permits but cannot offer personal instruction. The Library may 
offer formal instruction or information on the Internet at designated times. Current materials about the Internet are 
available in the Library's collection. 
 
The Evanston Public Library is bound by an agreement with its Internet provider that prohibits any unlawful use of the 
Internet. The Internet and/or Wi-Fi connection shall not be used for illegal purposes nor used in such a way as to violate 
Evanston Public Library policies. Patrons who make unlawful use of the Internet may be barred from using the Library's 
Internet resources. This policy applies to all Library users who use the Library's network to access the Internet and not just 
to those using computers that the Library has specifically designated as Internet stations. 
 
 
Library Cooperation 
Since cooperation between libraries depends upon the good will of the cooperating libraries that loan materials for use, 
and because the Library is responsible for the return or replacement of these materials, the Library must be particularly 
careful to oversee the use of materials obtained from cooperating libraries and agencies. 
 
Materials from other libraries must be requested by the person who will be responsible for those materials and must be 
checked out on that person's card. 
 
Patrons who are not currently allowed to check out library materials because of fines or overdue items are not allowed to 
request materials from cooperating libraries or agencies. The services involved include, but are not limited to, interlibrary 
loan and photocopy requests. 
 
If a patron has repeatedly lost or kept overdue materials that have been supplied by a cooperating library or agency, the 
privilege of using these services may be suspended for six months to a year. The suspension will reflect the number of 
items kept overdue and will be determined by the Library Director or his designee. 
 
The Evanston Public Library charges back to its patrons any charges for services provided by cooperating libraries and 
other agencies. 
 
Reciprocal Borrowing 
The Evanston Public Library shall make all material that it loans to Evanston cardholders available to valid cardholders 
from RAILS member libraries. 
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Reciprocal Borrowing -- Chicago Users 
In order to maintain a balance in the Reciprocal Borrowing arrangement with the City of Chicago, the Evanston Public 
Library restricts loans to Chicago residents to no more than ten items charged to a library card at any given time. 
 
Interlibrary Loan 
The Evanston Public Library is an active member of RAILS, and follows System interlibrary loan procedures and protocols 
wherever applicable. The Evanston Public Library also initiates and responds to loan requests within the greater library 
community. 
 
The Evanston Public Library relies on RAILS as its primary means of satisfying interlibrary loan requests, and the Library 
attempts, in turn, to fill all requests received from RAILS member libraries. 
 
The Evanston Public Library attempts to satisfy requests from non-RAILS Illinois libraries with any item not currently on 
loan, except those published within the current year and those in frequent demand. The Evanston Public Library will 
accept requests from libraries throughout the United States, when it appears that the requesting library may have 
exhausted local and regional resources. Reference books are generally not loaned. Material in fragile condition is not 
loaned. 
 
Reference Policy 
The Library’s staff responds to the information needs of all Evanston Public Library users, providing clear and accurate 
answers to all patron inquiries, regardless of age, gender, sexual orientation, race, or ethnicity of the questioner, or 
purpose of the question. Reference services are available at all times the library is open, and users have a right to expect 
consistently high quality service from all members of the staff, at any time. Reference queries are accorded equal weight 
whether submitted in person, by telephone, email, mail, text message, IM or fax; and are handled as expeditiously as 
possible.  
 
Library staff members may have to make judgments about the feasibility of answering certain time consuming questions, 
or those requiring expertise or materials outside the realm of a public library. In such cases, when the Library’s collection 
or services do not meet the patron’s needs, staff will give a thoughtful referral to other resources or institutions. To 
facilitate such transactions, the Library’s staff maintains collegial relations with other library facilities in the Chicago area, 
and is familiar with their collections. 
 
The Library’s staff uses all available means to answer patron queries, and takes full advantage of emerging technologies. 
Conventional print sources, online databases, World Wide Web pages, and social media may all be used to answer 
questions. The professional staff reserves the right to determine which sources are most appropriate for each query. 
 
The Evanston Public Library subscribes to the American Library Association’s Library Bill of Rights. Consistent with other 
Library service policies, the department maintains strict confidentiality and privacy regarding all patron inquiries and 
research interests. 
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Memorandum 

 
 
 
To:  Evanston Public Library Board of Trustees 
 
From:  Susan Newman, Vice-President 

Paul Gottschalk, Administrative Services Manager 
 
Subject: Joint Committee on Library Transition 
 
Date:  May 14, 2012 

 
 
Recommended Action 
In preparation for the Joint Committee meetings, we recommend that the Library Board 
review the key issues on the Library transition and provide guidance to the Library 
representatives who will serve on the Joint Committee. The membership of the 
Committee will be composed of two City Council members, two Library Board members, 
City Manager Wally Bobkiewicz and Library Director Karen Danczak Lyons. 
 
Background 
In a February 2, 2012 memo from the City Manager Wally Bobkiewicz to City Council 
the charge of the Joint Committee was described as follows: 
 

“The Joint Committee will meet to consider other operational issues to further 
transition to the new Library operations model. These issues will include: 
 

1. Appropriate charges for City property and services to be charged by the City 
to the Library Fund for FY2013 and beyond; 

 
2. Appropriate cost allocation of previous Library capital improvement debt and 

creation of a Library Debt Service Fund; 
 

3. Consideration of a temporary loan in FY2013 from the City to the Library 
Fund to cover cash shortfalls caused by timing of tax payments; 

 
4. Consideration of transfer from City to Library Fund of some amount for Library 

Operating Reserve; 
 

5. Additional amendments to the Evanston City Code which may be necessary 
for Library governance. 
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The committee would report its findings to the City Council and Library Board no 
later than July 31, 2012.” 

 
After extensive discussions between City staff, Library staff and Library Board 
representatives, the Library Board unanimously adopted a Memorandum of 
Understanding (MOU) between the Library and the City at the July 20, 2011 Library 
Board meeting (copy attached). The MOU addressed finances, property, policies, and 
personnel matters. 
 
Recommendations 
We recommend that the Board review and discuss the issues listed above and any 
additional issues that may need to be addressed.  
 
We also recommend that the Board discuss topics which may arise and discuss a 
decision-making framework for addressing and resolving issues which may arise in a 
collaborative manner which will help facilitate an agreement that is fair and equitable to 
all concerned parties. 
 
The following issues are expected to be discussed by the Joint Committee: 
 

1. The existing MOU will serve as the basis for the final agreement. 
 

2. All Library operating and debt expenses, that can be clearly and reasonably 
identified, will be charged to the Library Fund. 

 
3. Charges for shared City overhead operating expenses (e.g. – accounting, 

information technology, human resources) will be determined in a reasonable 
and equitable manner. 

 
4. Decisions will be made that are consistent with State and local laws. 

 
5. For FY2013 budgeting purposes, the final agreement is expected to be 

completed by July 31, 2012 and then adopted by the Library Board at their 
August 15, 2012 meeting. 
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MEMORANDUM OF UNDERSTANDING BETWEEN THE CITY OF EVANSTON 
PUBLIC LIBRARY AND THE CITY OF EVANSTON 

 
DATED: JULY 20, 2011 

 
 WHEREAS, the City of Evanston Public Library ("Library") is a municipal city 

library acting under the Illinois Local Library Act (75 ILCS 5/1, et seq.); and 

 WHEREAS, the Library derives its authority to act through its Board of Trustees 

acting under the Illinois Local Library Act; and  

 WHEREAS, the Library, up through the end of Fiscal Year 2011, ending 

December 31, 2011, has been acting as a Department under the City of Evanston 

("City")  rather than as a separate governing body as established by the Illinois Local 

Library Act; and  

 WHEREAS, the Library and City both wish to recognize the Library as having a 

separate governing Board of Trustees, responsible for preparing its Budget and Levy for 

presentation to the City and both the Library and the City wish to have a common 

understanding as to certain financial matters, policy matters, personnel matters, and 

other matters that will likely arise as the Library assumes obligations and responsibilities 

that it has under the Local Library Act; and, 

 WHEREAS, it is the City's wish to have a high-quality library for its residents; and 

 WHEREAS, the Library and the City wish to memorialize their common ideas in a 

Memorandum of Understanding,  

 NOW, THEREFORE, BE IT AGREED TO IN THIS MEMORANDUM OF 

UNDERSTANDING BETWEEN THE CITY OF EVANSTON PUBLIC LIBRARY AND 

THE CITY OF EVANSTON, AS FOLLOWS: 
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ARTICLE I.  FINANCIAL MATTERS 

SECTION 1. It is the intention of the parties to have the Library Board approve 

all expenditures of the Library on a once-monthly basis.   

 SECTION 2. It is the intention of the parties for the Library to adopt its own 

Budget and Appropriation Ordinance and Levy Ordinance, to be presented to and 

adopted by the City as part of its revenue process, as required under the Local Library 

Act.  For Fiscal Year 2012, the Library shall adopt its own Budget and Appropriation 

Ordinance by no later than September 28, 2011, and its Levy Ordinance by no later 

than November 1, 2011. 

 SECTION 3. The City will agree to pay and be reimbursed by the Library Fund 

for all Library operating costs between January 1, 2012 and the receipt by the Library of 

the first 2012 tax levy proceeds. 

SECTION 4. It is the intention of the Library Board to incorporate the "Library Gift 

Fund" from the City's Budget into the Library's General Corporate Fund.  

 SECTION 5. It is the intention of the Library Board to establish a separate levy 

for a Building and Maintenance Fund. 

 SECTION 6.  It is the intention of the parties to establish a Library Debt Service 

Fund to reimburse the City for Library Capital Improvement Projects funded with 

General Obligation debt issued by the City. The debt obligation and tax levy associated 

with such projects will be transferred from the City’s Debt Service Fund to the Library 

Debt Service Fund thus resulting in no net change to the tax levy for existing debt 

service payments. The existing General Obligation debt schedules to be transferred to 

the Library Debt Service Fund will include: 1) the Library Building Project (Attachment A 
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Library Debt Analysis); 2) the Library Chiller Replacement Project (Attachment B Library 

Chiller Replacement); and 3) the Library Door Renovation Project (to be determined). 

 SECTION 7. Because the Library receives a majority of funding from property 

taxes and because the General Fund of the City also relies on the same revenue source 

to a lesser degree for the funding of daily operations, the General Fund will not assess 

an interfund transfer for all administration, facilities and other support activities as is 

done with City Enterprise Funds. It is the intention of the City to charge the Library, 

through an interfund transfer, an equitable and reasonable cost for overhead expenses 

in the amount of $20,000 the first year and $22,000 the second year. 

 SECTION 8. The Library’s Endowment shall remain a Special Revenue Fund. 

 SECTION 9. The City will reasonably consider requests by the Library for a 

proportional share of the General Fund Reserve in proportion to the Library’s historic 

share and for purposes of the same type that the City has used them before. 

 SECTION 10. The Library’s General Corporate Fund is expected to receive all 

existing non-tax revenue sources credited to the Library. 

 

ARTICLE II.  REAL AND PERSONAL PROPERTY 

 SECTION 1. The City of Evanston will own and maintain all real and personal 

property occupied and/or used by the Library as of the date of this agreement. The 

Library shall not sell or change use from library purpose any real property without 

consent of the Evanston City Council. 
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ARTICLE III.  CITY AND LIBRARY POLICIES 

 SECTION 1. The Library Board will initially adopt the City's Purchasing Manual, 

dated March 4, 2010 and attached hereto as Exhibit D. 

 SECTION 2. The Library Board will initially adopt the City's Personnel Rules 

(dated October 2010), current AFSCME agreement, and current pay plan, attached 

hereto as Exhibits E, F and G.  

 

ARTICLE IV.  PERSONNEL MATTERS 

 SECTION 1. The Library Board shall appoint, employ and direct the Library 

Director. 

 SECTION 2. Library Staff will be hired, disciplined and fired by the Library 

Director with advice and consent by the Library Board and with approval by the City's 

Human Resources Director. 

 SECTION 3. AFSCME members who work at the Library will remain part of the 

City's bargaining unit. 

 

ARTICLE V.  PARKING SYSTEM MATTERS 

SECTION 1. The City’s Parking Fund shall continue to maintain the Library’s 

basement parking garage, including but not limited to overhead door service, repair, 

cleaning, light replacement and maintenance; and shall receive all revenue from parking 

at the Main Library. 
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ARTICLE VI.  TERM OF MEMORANDUM OF UNDERSTANDING 

 SECTION 1. The term of this Memorandum of Understanding shall be for the 

next two calendar and Fiscal Years, from January 1, 2012 through and including 

December 31, 2013. The Memorandum of Understanding may be terminated at any 

time by either party to this agreement. 

 

Agreed this _________________ day of July, 2011: 

 
 
By: _______________________ 

Sharon Arceneaux 
President, Board of Library Trustees,  
On behalf of the Library Board 

 
 
By: _______________________ 
 Hon. Elizabeth Tisdahl 

Mayor, City of Evanston 
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Agenda Item 9.B 

 
Memorandum 

 
 
 
To:  Evanston Public Library Board of Trustees 
 
From:  Susan Newman, Vice-President 

Paul Gottschalk, Administrative Services Manager 
 
Subject: Endowment Fund in Memory of Sharon Arceneaux 
 
Date:  May 16, 2012 

 
 
We recommend establishing an Endowment Fund in the amount of $10,000 in honor 
and memory of Library Board President Sharon Arceneaux. Income from this fund 
would be used to support community outreach with a focus on summer reading in 
perpetuity. The initial funding of $10,000 would come from book sale proceeds. 
Additional gifts to the memorial fund would be most welcome. 
 
Suggested motion: “Move approval of the establishment of the Sharon L. H. Arceneaux 
Memorial Fund in the Endowment for the Evanston Public Library with $10,000 of Book 
Sale funds.” 
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For Your Information 
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Evanston Public Library
Statistical Report

April 2012

 This Month
Same Month Last 

Yr % Change FYTD 2012 FYTD 2011 % Change

PROGRAMMING

Main Library

Children's  Programs 60 28 114% 227 153 48%

Children's Attendance 1658 477 248% 4966 3156 57%

Teen Programs 13 7 86% 40 37 8%

Teen Attendance 32 71 -55% 315 814 -61%

Adult Programs 67 49 37% 231 146 58%

Adult Attendance 451 428 5% 2093 1357 54%

  

Main Total Programs 140 84 67% 498 336 48%

Main Total Attendance 2141 976 119% 7374 5327 38%

  

North Branch   

Children's Programs 18 14 29% 60 63 -5%

Children's Attendance 209 98 113% 601 563 7%

Adult Programs 5 1 400% 18 6 200%

Adult Attendance 158 13 1115% 264 77 243%

  

North Branch Total Programs 23 15 53% 78 69 13%

North Branch Total Attendance 367 111 231% 865 640 35%

  

Outreach   

Children's Programs 19 22 -14% 92 70 31%

Children's Attendance 549 840 -35% 2656 2349 13%

Adult/Teen Programs 4 4 0% 5 17 -71%

Adult/Teen Attendance 167 163 2% 177 479 -63%

   

Outreach Total Programs 23 26 -12% 97 87 11%

Outreach Total Attendance 716 1003 -29% 2833 2828 0%

CIRCULATION MATERIALS

Main Library

Adult 38,920                    40,332                    -4% 162,810                160,017               2%

Juvenile 32,049                    26,699                    20% 122,780                114,150               8%

 

Main Library Total 70,969                    67,031                    6% 285,590                274,167               4%

 

North Branch  

Adult 3,255                      3,384                      -4% 13,308                  12,259                 9%

Juvenile 2,803                      2,315                      21% 11,607                  11,036                 5%

 

North Branch Total 6,058                      5,699                      6% 24,915                  23,295                 7%

 

South Branch  

South Branch Total -                          -                          0% -                       11,207                 -100%

 

eBooks Total 2668 990                         169% 9,594                    3,985                   141%

 

Total Circulation 79,695                    73,720                    8% 320,099                312,654               2%
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Evanston Public Library
Statistical Report

April 2012

 This Month
Same Month Last 

Yr % Change FYTD 2012 FYTD 2011 % Change

Questions Asked        

Main Library

Reference 11,734                    12,662                    -7% 49,210                  48,174                 2%

Directional 8,289                      8,907                      -7% 33,070                  35,470                 -7%

 

North Branch  

Reference 1,058                      1,018 4% 3,571                    3,994                   -11%

Directional 476                         336 42% 1,847                    1,318                   40%

 

South Branch  

Reference -                          -                          0% -                       1,321                   -100%

Directional -                          -                          0% -                       936                      -100%

 

Questions Total 21,557                    22,923                    -6% 87,698                  91,213                 -4%

Library Visits       

Main 45,172                    43,426                    4% 180,690                165,076               9%

North Branch 5,426                      4,970                      9% 20,878                  18,847                 11%

South Branch -                          0% -                       8,010                   -100%

 

Library Visits Total 50,598                    48,396                    5% 201,568                191,933               5%

Collection Statistics       

Total Items added to Collection 2,584                      2,112                      22% 9,807                    7,838                   25%

Total Items Discarded 2,838                      4,574                      -38% 10,716                  18,303                 -41%

Total items in Collection 435,274                  450,304                  -3% 435,274                450,304               -3%
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Illinois workNet Center (Evanston Public Library): Activity Report for April 2012  
 
Types of Referrals, Service and Assistance in Center (Walk-ins & people marked down when filling out 
daily sign-in sheet) 

Number of People

Monthly Resource Center Usage 630                              
Monthly  FREE Basic Computer Workshop Attendance (Every Tues from 2-5pm) 29 
Internet Access for Email 505 
Job Search Inquiry: Job Board outside Resource Room 100 
Resume Critiques/Appts and non scheduled (walk-ins) 350 
Resume & Cover Letter Creation: Winway Resume Software, Adjust Existing Resume 100 
Where to apply for Unemployment (Gave 800#, website of locations  and How to apply online) 5 
One-On-One Assistance for Career Change/Research 25 
One-On-One Assistance for Online Applications  400 
Interview Techniques Help (Referred them to the Power Employment workshop or an appt) 30 
Sign Up and inquiry for FREE Basic Computer classes  in person, phone, & email 75 
IllinoisworkNet Center Tours 0 
Mavis Beacon Typing Tutorial and MSN 2003 Tutorials 5 
Appt with  Clients = 1 Age Options subsidized employment staff person = 13.0  hours a week        (Walk-ins & Appts) 0 
Appts with Clients= 1 Community Volunteer                                             = 8.0 hours a week          (Walk-ins & Appts) 75 
Inquiry about Partners (CEDA, LIFT, EPL) 20 
Appts with Assigned WIA Career Advisor  per WIA Career Advisor –Kari Martinez and Matthew Daigler 80 
WIA Program, Services and Orientation inquiry 125 
Partner Agency Activities- Disability Works-  Individual Appointments-Walk-In (None scheduled) 1 
  
Other Events Occurring at the Evanston Public Library:  
WIA Orientations at EPL  2                            

(4/10/12 + 4/16/12) 
Attendance: 39 

Power Employment Workshops at EPL  0 
Evanston Partners Meeting (None Scheduled) 0 
Partner Agency Activities Using the Resource Center & Computers- CEDA Self Employment Training Program- 
(Closed to the public.  Participants were approved at the beginning in July 2011. ) Days: Tues & Thurs, Time: 6-8pm,    
Participants on average per session.   (Dates for Nov: 1st, 3rd, 8th, 10th, 15th, 17th, 22nd, 29th ). 

0 
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Notable Patron Interactions and Comments 
April 2012 

The employees at this reference desk are exceptional. They always extremely are willing to help with any questions. Thank you for 
having such quality workers. 

Laura Hirshfield could not have been kinder move patient or more lovely in helping me this afternoon. She made me feel like there 
was nothing she'd rather be doing than helping me finds a Sondheim Score. I'm really grateful.  

All of you are very patient courteous and efficient in just about everything in which you folks do. 

Cathleen & Russ very helpful. God Bless always 

Dear Director, I am proud to tell you about a young lady Ms. Sharon who has been with your establishment a long time. Also, she 
wears purple gloves every time she at work. Ms. Sharon is awesome, she represent a breath of fresh air of possibilities to 
discovery. Always pleasant, cheerful and resourceful. I hope she is appreciated the way I feel about her she embodies the library in 
ti's entirely a woman that should be honor for her dedicated services. 

Joan very helpful 

Nancy Rowley. She was very helpful in assisting me in getting in contact with my daughter! 

I'm very impressed with the Evanston Library (MB). All staff is friendly & helpful. I'm quite happy you all promote reading books not 
just computers (Stuff). Also, the Children's section is so important so that youth continue to value books & don't just  look to 
computer tech stuff. Keep it up!  

Carmen at the front desk was very helpful. I appreciated her kindness and suggestions as I was looking for fiction literature. You 
Should give her a raise! 

I just want you to know that your "Staff-Recommends" and "face-outs" on the shelves are so wonderful! I'm finding more DVD's than 
ever before and this is so helpful. Upstairs (2nd floor) and downstairs (first floor) are both "display" happy, and this make s me love 
this library even more that I already did. Thanks! Sincerely, Marianne H. P.S. The staffs at the circulation desk on the 1st floor are 
always so wonderful with recommendations & customer service. 

 ‘We just moved here and this is great! We didn’t have anything like this where we used to live (Oregon). 

A 5 year old wanted to know if I live in the library.  When I told her "no" she laughed and said "yes, you do."  And then she said "I 
want you to live in the library!!!" and giggled.  I said "where?"  She pointed at the puppet theatre and said, "There!  That's your 
house!!!"  And she kept giggling.  Then she said "I want to live in the library!"  It was really cute. 

A first time visitor to the children's room said it was the coolest children's room she has ever seen. 

Día de los niños / Día de los libros: children and parent reactions to the video we produced. They were so happy and proud seeing 
themselves in the video. 
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April 2012* 
 
Library Week Celebration 
Evanston RoundTable 
http://evanstonroundtable.com/main.asp?SectionID=15&SubsectionID=26&ArticleID=5
595 
 
City of Evanston 
http://www.cityofevanston.org/news/2012/04/library-week-2012-connect-your-library-
virtually/ 
 
Evanston Patch 
 “What is the Role of a 21st Century Library?” 
http://evanston.patch.com/articles/what-is-a-21st-century-
library?ncid=newsltuspatc00000001 
 
 
Book Sale 
Trib Local 
"Spring Book Sale at the Evanston Public Library" 
(http://triblocal.com/evanston/community/stories/2012/04/spring-book-sale-at-the-
evanston-public-library/) 
 
Evanston Now 
http://evanstonnow.com/event/education/city-of-evanston/2012-04-11/48991/evanston-
library-holds-book-sale?utm_source=Daily+newsletter&utm_campaign=4805e91802-
RSS_EMAIL_CAMPAIGN_MIDDAY&utm_medium=email 
 
City of Evanston News 
http://www.cityofevanston.org/news/2012/04/find-a-gem-at-the-spring-book-sale-april-22/ 
 
Various Websites 
http://centralstreetneighbors.com/content/evanston-public-library-hosts-book-sale-weekend 
 
 
EPL After Hours 
 
Evanston Now 
http://evanstonnow.com/event/entertainment/marianthi/2012-04-05/48835/epl-after-
hours-free-film-at-the-library 
 
 
A Visit with Nic Bishop 
Evanston Patch 
http://evanston.patch.com/blog_posts/a-visit-with-nic-bishop-at-the-evanston-public-
library?ncid=newsltuspatc00000001 
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http://evanstonroundtable.com/main.asp?SectionID=15&SubsectionID=26&ArticleID=5595
http://evanstonroundtable.com/main.asp?SectionID=15&SubsectionID=26&ArticleID=5595
http://www.cityofevanston.org/news/2012/04/library-week-2012-connect-your-library-virtually/
http://www.cityofevanston.org/news/2012/04/library-week-2012-connect-your-library-virtually/
http://evanston.patch.com/articles/what-is-a-21st-century-library?ncid=newsltuspatc00000001
http://evanston.patch.com/articles/what-is-a-21st-century-library?ncid=newsltuspatc00000001
http://triblocal.com/evanston/community/stories/2012/04/spring-book-sale-at-the-evanston-public-library/
http://triblocal.com/evanston/community/stories/2012/04/spring-book-sale-at-the-evanston-public-library/
http://evanstonnow.com/event/education/city-of-evanston/2012-04-11/48991/evanston-library-holds-book-sale?utm_source=Daily+newsletter&utm_campaign=4805e91802-RSS_EMAIL_CAMPAIGN_MIDDAY&utm_medium=email
http://evanstonnow.com/event/education/city-of-evanston/2012-04-11/48991/evanston-library-holds-book-sale?utm_source=Daily+newsletter&utm_campaign=4805e91802-RSS_EMAIL_CAMPAIGN_MIDDAY&utm_medium=email
http://evanstonnow.com/event/education/city-of-evanston/2012-04-11/48991/evanston-library-holds-book-sale?utm_source=Daily+newsletter&utm_campaign=4805e91802-RSS_EMAIL_CAMPAIGN_MIDDAY&utm_medium=email
http://www.cityofevanston.org/news/2012/04/find-a-gem-at-the-spring-book-sale-april-22/
http://centralstreetneighbors.com/content/evanston-public-library-hosts-book-sale-weekend
http://evanstonnow.com/event/entertainment/marianthi/2012-04-05/48835/epl-after-hours-free-film-at-the-library
http://evanstonnow.com/event/entertainment/marianthi/2012-04-05/48835/epl-after-hours-free-film-at-the-library
http://evanston.patch.com/blog_posts/a-visit-with-nic-bishop-at-the-evanston-public-library?ncid=newsltuspatc00000001
http://evanston.patch.com/blog_posts/a-visit-with-nic-bishop-at-the-evanston-public-library?ncid=newsltuspatc00000001


Daily Northwestern 
http://www.dailynorthwestern.com/city/nonfiction-author-nic-bishop-visits-evanston-
schools-talks-nature-at-epl-1.2734970#.T5lNrsgi53a 
 
 
Money Smart Week 
City of Evanston News 
http://www.cityofevanston.org/news/2012/04/learn-the-ins-and-outs-of-investing-money-
wisely-at-epl/ 
 
 
Lenhardt Library of the Chicago Botanic Garden Event 
TribLocal 
http://triblocal.com/evanston/community/stories/2012/04/the-lenhardt-library-of-the-
chicago-botanic-garden-hosts-evanston-residents-for-a-day-of-exploring/ 
 
 
Falcons Call EPL Home 
Northwestern News Network 
http://www.nnntv.org/news.aspx?id=204556 
 
 
Evanston Stands Against Racism 
Daily Northwestern 
http://www.dailynorthwestern.com/city/evanston-residents-officials-take-stand-against-
racism-1.2737169#.T5_pVcgi53Y 
 
 
Miscellaneous 
North by Northwestern 
http://www.northbynorthwestern.com/story/a-love-letter-to-evanston-public-library/ 
 
 
 
*Additional April 2012 articles from the Evanston Review, the Evanston RoundTable, 
TribLocal, and the Daily Northwestern sent as pdf attachments. 
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http://www.cityofevanston.org/news/2012/04/learn-the-ins-and-outs-of-investing-money-wisely-at-epl/
http://www.cityofevanston.org/news/2012/04/learn-the-ins-and-outs-of-investing-money-wisely-at-epl/
http://triblocal.com/evanston/community/stories/2012/04/the-lenhardt-library-of-the-chicago-botanic-garden-hosts-evanston-residents-for-a-day-of-exploring/
http://triblocal.com/evanston/community/stories/2012/04/the-lenhardt-library-of-the-chicago-botanic-garden-hosts-evanston-residents-for-a-day-of-exploring/
http://www.nnntv.org/news.aspx?id=204556
http://www.dailynorthwestern.com/city/evanston-residents-officials-take-stand-against-racism-1.2737169#.T5_pVcgi53Y
http://www.dailynorthwestern.com/city/evanston-residents-officials-take-stand-against-racism-1.2737169#.T5_pVcgi53Y
http://www.northbynorthwestern.com/story/a-love-letter-to-evanston-public-library/
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